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APPENCIX 1. PROCEDURAL ADVISORY ERGADCAST (PAE) 
Figure 3, Broadcast T I C , .  92-1-3, General Procedures for Ordering 

from the Office Automation Technolow an3 Services (OATS: Contract 

1. PURPOSE. To provide general guidance to individuals who l#:ish to order 
from the CATS contra-t. Spcific requirements relative to orderin; hardiizre, 
software, network, training, or support services are covered in indi~.ridual 
F X s  . 

2. DISTRI3UTICX. A working draft of this PAE is initially distributed 
directly to headquarters, regional, and center OATS implementation 
coordinators (OIC!; formally approved copies will be distributed tc all 
informatior resource managers (1RI.i) and OIC's. 

3. ACTIOI? . Cop;. this infornatior! and distribute to all arzropriate 
individuals wnc need to use the OATS contract. Makes copies available to end 
users in acccrdazce with local ADP procedures. 

a. The OATS contract, DTF.2.0 1 -90-D00009, was awarde5 c? 5e:ex,?elr 2 1, 
1989, to the Federal Systems Division of AT&T. Since that date, hoxe7.-er, ATLT 
and NCR ha7;e entered into a formal merger agreement in which NCF;, a v:h=ll>.- 
owned subsidiary of ATLT, is no:.; responsible for networked computer ~;~stexs. 

k .  Agency directive 1370.72, Tracsitioning to an Office .Lu:cnlzticr 
Technolzqy and Ser~iices Enx7ironment, set the agency's acquisiticr policy f c ~  
any rnicrc)corn~uter and/or rninicom~~ter-Zype hardvare, scft~are, an5'cr 
associate net:,:crk ~rociccts. It establishes that orciering musc LG dcne 
throu~h the OATS contract. 
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Fiaure 2 .  PAE No. 92-1-3 (Cant.) 

a. Configuration 
statement 

b. IN,: cr sub- 
IFJf authcrlze3 ts 
approx7e reqzests f cr 
OATS 

2 .  OATS Hotline 

q .  O.>.TS S.:J,: 
shopplz? master lists 

Document or brief narrative statement which accompanies 
the harc.:are and sof ti.:are procuremen: reques t s an-? 
ultimately their respective delivery crders. This 
statement contains information critical to the 
contract's assembly, delivery, and installaricn 
performance and is not required for support services 
orders, e.g., training, mair.teriar.=e, c r  technical 
support. 

1ndi':idual formally designated bi- an executive directsr 
or assistantiassociate administrater, regionalicenter 
a&!inistrator who has delegated authority to approTb7e 
requests for GATS acquisitions. 

Marketing tocl developed and distribute5 by the 
cortractor. Xithin it are descriptions fcr- each of tne 
orderable items under the contract. >Then catalog 
informaticn conflicts with contract infornatisri, the 
contract prevails. 

Contractually required customer assista~ce hotli~e, its 
cfficial &hone number is 1-EOG-322-OATS. >.11 calls fcr 
sen-ices shall be directed through thls number. 

- - ~lectrcnic listing of OATS CiIIdc and 13~3z1:s ger-.s~-ati~5 
within the S.W system. Is used within SXC to suypcrt 
the Master Shopping Lists. 

To ease ar! individual's search for specific prc3l~czs 
wiEhir. a S.ri.I shcpping master list, this inciex has t.esr. 
deT?e:ope3 to direct the researcher directly tc e 
spezific item number within a master list. 

LisLs cf CATS csntract available prcducts ccntzins5 
icithin SPJ.1. Orders for OATS products shall use t:hese 
lists tc generate items for inclusicn en a reqxesters .. 
Frscurensnt request. These lists are u ~ i a t ~ 5  tz rsflc-t 

L G L  snz technclogl; refreshment changes as 5:eli as fis---, 
c?n:-zct year CLIII and rrice changes. 
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Piaure 3, PAB No. 92-1-3 (Cont.) 

PROCESSING REQUIREMENTS 

a. Khen ordering hardware, software, or networking components from 
the OATS contractor, the contractor has available to the Government (as a nc- 
cost item) a pre-configuration service. This service is offered in good faith 
b-. the ccntractcr in order to help lessen the number of unacceptable delivery 
orders which reach its order processing facility. Take advantage of this 
service. To get assistance, call 1-80G-322-OATS, option 3, or get in touch 
witk the local acczunr manazer. 

b. System for Acquisition Management (SAM). 

(1) 2.11 OATS procurements must be processei through the agency's 
Systerr, f or Aca~iisitiofi Managsnent (SAM) . SNxI is resident at each of the 
agenclr's regional, center, and headquarters Data General systems and has an 
individual responsible for assuring its operability. (Figure 3-1, FA:. 
Regional, Center, and Headquarters SAM Managers, lists the agency's SAI.; 
manasers.) 

12' S.V: has built v;ithin it catalogs of OATS pr~ducc irifcrrnaticr. 
which is further developed into shopping mas;er lists. 

(a) The IT Contracts Management Division, AIT-50C,  i.:ili 
maintain these master lists and u~date then as contract year, fiscal year, cr 
technology refres:hrnent price or other changes occur. (Figure 3-2, Su~mary cf 
S.W O>.TS Shoppin2 Master Lists, provides an abstract of master lists.' 
Information t~ithin an;- cf these lists can be revie.;ed xhiie en-line Ir. S.Y: c:- 
a printout can be generated directly from SN4. 

(b) The IT Contracts Manaqement Division, AIT-50:, :,:ill 
proci~ce indexes t~ assist requesters easily locate specific CLI1J-c  wit?^ a 
master list. These will be updated simultaneously with updates ts rzstsr 
lists. 

( 3  ' - - 1 .  ,- c- - 3- - S.2; has beer, ccstcnized with specifiz blccks cf -,,!=.. . 
request numbering - .  to ccrrsia~e to progra~, office, headq~arters-tc- 
regio~,'center , 2~lq~ie:-~t. 

. - .  
!a: Ths number in? al igment will carrl- thro,~c;;-. a;sr.z;.;.:;=s -- 

in or5er :c sir?.rlif;- re_sz-E<ng an5 trackins req~ireme.?ts. ~?~;.LYE 3 - 5 ,  :r~ 
Kumbering Szherres fcr '2earl;czrters Funded Requests, an3 Figure 3-4, 'PF 
Nunbering Szhenes fcr Re;icnally Funded Requests, provide the rr:ec:?odclc;' fc: 
this nuriberin?. Figxre 3-5, FY 92 OATS FR Numbers, pros7ides the srsciflc 
carer-v- - - -  - -- 

,-A : L C . - ~ - . .  cf r';?:.kelrs f c r  all headqaarters generated ncrrksrs . ', 
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(ci All region/center SAM managers will establish 
organization coje an3 'constant data pertaining to their respective regio~. 
This will estaklish a PR series in all SAN systems to allow the creation of 
regional/center funded PRs in the respective region. (See Figure 3-7, 
Constant Data (for regional/center funded PRs.) 

(4) All OATS procurement requests that are conr7elrted to OATS 
delivery or task orders v;ill folloj: a specific numbering scheme as well. 

i a ;  Hardware/softwarelnetv;crkizg orders :.:ill be preface? 
with an E. in their deliverjr order number. Region/center identifiers will also 
be include5 in the order number. Numbering will be sequentially based on type 
of order. (See Figure 3 - E ,  DO Numbering Schemes, for details and example.) 

..- ! 
, I  Task orders will be prefazej v:ith a T. Reglori/center 

identifiers an5 r.urr,kering sequence will be similarly used as In 
har&,.;are/saf tv:are/netwcrking orders. (See Figure 3 - e  . 

i ci Itaintenanee orders will be prefaced :<it11 a? 1.'. 
Region/center identifiers an,? number sequence vill be simiiarlj7 ussd as in 
hardwareisoftware 'networking orders. (See Figure 3-8. ) 

(d) Training orders will be prefaced with an R. 
Regionicenter ide~tifiers ar.5 number sequence ',:ill be similarly use5 as In 
hardware/software:networking orders. (See Figure 3-8.) 

c .  At the en3 cf each fiscal year, and on occasion durinz the fiscal 
year, propress rep3rts are neededto manage the OATS orderi~g effectively. 
Generstinz these specific reports is the respcnsikility of the 122?.1 S.:?: 
manager. Psclin~ these rerorts to generate an agei-i~y~cide repcrt is :hs 
responslkility cf the headquarters SAX manager. 

5. Specific line iter! n.m,ksr order reports cari be p e n ~ r ~ n e 5  t h r c a z h  
the SAJ4 system. Generatin.; these adhoc reporcs will be the respcnsikili:y of 
the res~ective rezlznsl ,ce-ter;hsaziqc!arters OIC or L I T  anzlyct r.ss3irL; tl-.~ 
inf~rmaticn. GexeraLin2 the flat file  fro^, which this repor: is ssneraLe5 is 
the re~p-cc'kili"; . I - ~  cf the l~cal S;J.: mana,gcr. 
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( 3  IPJI approval. (As described in agency order l376., OATS 
Irnplerrer.tatior., delegated auEhorities shall be formally estaklished and 
approvals shall be ;.:ithin established office automation plans file2 t:ith the 
IT Policy an3 Plans Ci:7isioK, A i T - 2 6 , 2 .  

(4; O I C  ap~roval (or coordination). The OIC for 
rcg ion/ ' cen ter ;hca5quar te rs  for which the procurement action reqcests delivery 
should coordinate on proccrement requests. The OIC will be working with the 
contrazt-ir:z ~ZSSLS~Z:;~ . . ' officer or sssuriiig deliver;-, acce;:ance, ;.;arrant;- 
fulf iiimer;~, ai-z :nY.'cicing is properly- executed. 

a. Eack procurement request shall concair. the fo1lo'~:in~ information 
as a rninimcm. Failare tr, proxride any of these items can resx;; ir. rejecEion 
cf the deliver;; orcier k;; the vendor. 

{ r )  , , In cases sf ms5ifications tz existing dc:il?er;.  as:^; ~r'ers, 
cross reference to criginal order. 
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F i a u r e  3 ,  PAE No. 92-1-3 I C o n t . )  

F i g u r e  3 - 1 .  FA' R e g i o n a l ,  C e n t e r  and  H e a d q u a r t e r s  SPN Managers  

R.i C,'HZ SAM Manager FTS V o i c e  Phone No 

LAC Maria Rokinson  (405) 6 8 0 - 6 1 1 6  

Da17e Homes 

Ginny O e l t  j en  

E j w a 6  Cochran  

J i m  0s tasze ; : sk i  

R c s s  L , igh t f  oot 

Y i r n  E e r . t 2  

T e r e s 2  X i l l e r  

Eck Arrnstronz 

C h r i s  Rok'er tc3n 

Ka t hl; Th~rrips cn 
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Figure 2-2. Sumarji of SAI", OATS Shopping Master Lists 

Master List Identifier Nz. cf Lists CateSory 

Software OASW preface to: 5 
OSN5:, LANG, UTIL 
COFZ4, OAPKG, CIGIL, CEI 

Traininp 

Tra1nin.j 

Per Caii filaintenance 

Per Call Maintenmcs 

Mail In Malntenancs 

Mail In Maintenance 

Documsntat i c:' 

Hardware 

Pre-7/92, OATRC or O>-TRAIN1 

Post-6/92, OATRC 

Pre-7/32, OAPRCAL 

Post-6/32, OAPRCAL 

OAXA preface to: 
MSC, LAP, b:S, PRINT, 
STOP,E, MO!!, PC.:, IC, 
OASVTONT 

On call maintenance Pre-5/92, CAI4 preface tz: 
M S ,  iF, :':S, P?., ST, 
FQJ, N;:, IO 

support OASUPPORT 
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Figure 3-3. PR Numbering Scheme for HQ Funded Requests 

Format for a headquarters-funded procurement request in the S.Vf systero 
(in the f leid' : 

Fiscal Year Resion 'Center Sequential Ns. 

Regicn:cezter identifiers tc be include5 in the PR numker are: 

Sequential numbers match I D ?  numberins schemes used in headquarters and 
will be use5 to denote the IF31 orgazlzation funding the PR: 
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Figure 3-3. PR Numbering Scheme for HQ Funded Requests 

Format for a headquarters-funded procurement request in the S.Vf systero 
(in the f leid' : 

Fiscal Year Resion 'Center Sequential Ns. 

Regicn:cezter identifiers tc be include5 in the PR numker are: 

Sequential numbers match I D ?  numberins schemes used in headquarters and 
will be use5 to denote the IF31 orgazlzation funding the PR: 
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Figure 3-5. FY 92 OATS PR Numbers on Headquarters SAbI 
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Figure 3-6. Constant Data for Headquarters Funded P3s 

Each recion!center SAM manager will establish the following organization 
codes, constant data, and IDS. This will establish headquarters IRhl 

organizarions in 211 SAM systems, and alloc the creation cf 
headquarters-funded FRs in all SAM systems. 

X Indicates regionaljcenter identifier 
9 .  

QQ Indicates regiona:/center identifier for DS IDS 

QQ represente5 as: AL for APL SS for ASS 
CE fcr ACE SK for AS:: 
E.L. fcr AE.1. KF for Xv'P 
GL fcr AGL CT for ACT 
NE fsr- AXE AC for PAC 
NI4 for .VCl 

Org Ccde, 
PR Series -- PR NumSer Ranae --- USERID 
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Figure 3-5. Constant Data (for regional/center funded PRs! 

Each region/center S.Ui manager will establish the following organization 
code and constant data pertaining to their respective region. This will 
estakiish a PF. series in all SAN systems to allow the creation of 
regional/center fund& PRs in the respective region. 

The second pcsiticn in the PR number is the regionlcenter identifier; 
the "R" indicates it is a regional/center funded PR 

Org Code 
PR Series -- PR Number Ranne 

TED 
TED 
TED 
TED 
TSD 
TBD 
TED 
TED 
TED 
TE3  
TE3 

TED 
TS:: 
TED 
TB3 
TEZ 
TED 
TED 
TED 
TE2 
TED 
TED 

IDS an5 pess7+.:or5s fcr regicna1icsn:er funded and create3 PRs shnsl5 ke 
FroCesss5 througl; the Si1.I manager in the respective regicn. 
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Ficure 3-E. Delivery Order Numbering Schemes 

The format for an OATS delivery order (DO) which is cut in a region or 
center is as follows: 

FY - n / ~ e  of GATS DO Rea 'Con Seauential Nc. 

This numbsr identifies a FY02 OATS task order generated in PJX 

DOs are catezcrized i ~ t c  the following types: 

A Order for hardware/software/networks 
T Taskor3er 
N OrCier for maintenance 
R Training 

Region,center identifiers to be included in the Do number are: 

DC numbers are generate- sequentially based cn the type of orjer, i.e., 
task crSer, mzintonanze, etc. 
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APPETJDIX 1. PROCEDURAL ADVISORY BROADCAST (PA%) 
Figure 4. Broadcast Nc. 92-1-4, Acuuiring Technical Support Services 

1. PURPSSE. To provide guidelines to individuals seeking technical 
support services under the OATS contract. 

2. DISTRIBUTIOX. X working draft of this PAE is initially distributed 
directly to headquarters, resional, and center OATS implementation 
cocrdinatcrs ICIC,; formal arpro-~ed copies will be distrikute5 tc all 
information resource managers (IFU4) and OICs. 

3 .  ACTION. Cop;; this information and distribute to all appropriate 
indis~iduais t:kc are seeking technical support services under the OATS 
contract. Yake copies available to end-users in accordance with local ADP 
procedures. 

a. Technical support serx.rices can be ordered from the OATS contract 
through task crders. Tne services cover a wide range of office automatior. 
curriculums for J.ournej7man Installer to Computer Technical Specialist. The 
contractor provides the services to the Government on an as-require5 basis 
in response to identifie3 user requirements. Within the contract terms and 
conditions, there is a specific exclusion, i.e., the contract specificallj. 
excludes significant ne-d applications development except as provided fcr 
Computer Sased Instruction (CBI). 

. Daring the initial t~,:o years of the OATS contract, orderin? 
procedures evolved from a process which required seven weeks to tidard z 
task order tc a process requiring only two weeks. Initially, indi~~iixal . - 
statements of w c r ~  rere negotiated until a bilaterai agreernezt >;as reacne- 
Recently, ATkT has chosen to t:crk \,.-it:? potential customers as a market - ,  ixz 
strategy by developing a memorandum of understanding whick is use2 ~c 
conjunction with an independent Government cost estimate to produce 2 

bilaterally agreej upcn task orcier. 

5 .  DIRECTION. The contract serves as a readily-available and ccst- 
effeztix-e source of technical support services to the FA>. and the 
Departnent of Tra?spcrzaticr.. The services of the contract are aTb7aiiakls 
to complement an5 supplement in-house office automation resources, to 
provide adeitional sup~2rt during peak wsrkload ~eriods, and tc ~rc-:ide 
"instant exgertise"in the latest office automation technologies. Use cf 
the cor,trazz can satisfy the spirit as yn.ell as the intent of OI4E Circular 
A-76, ti:e cf f ice cf >Ia;,?gsmen: - a?.-: E:;zget 6ocu~er.t \:hich directs the 
Gc~.-~rn~;e:-~t + ,, T. Y C -  - .  CP ~:ri;-ate sectcr resources. 
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7. DEFINITIONS. The following definitions relate to all OATS delivery 
and/or task orders. 

a. Assistant 
L 1CEr contracting of" 

. Ccnsignee 

c. Contracting 
officer 

d. Independent 
Governient cost 
estimate (IGCEI 

e. Infcrmation 
resource manager 
(IRM) or sub-IRIZ 

f . 14enoran3u~ cf 
understanding (MCU: 

g. OATS 
implement at icn 
cocrdinatcr (GIG:) 

h. QuaiitatL~~e 235 
quantitative 
analysis (QG'; ' 

DEFINITION 

Indix7idual formally designated to have authority 
to place orders against the OATS contract 

IndixTidual responsikie fcr receivinz serx7ices 
ordered with the task order 

Individual responsible for terms and conditions 
of the OATS contract 

The Government user-prepared document which cites 
estimated costs to complete the tasks identified 
b~ithin tho statement of work. This document is 
not prepared by the contractor for the Goverment 
user. 

Indlxrldual delegated authority tc appro:-e 
procurement requests, assuring their compliance 
with requirements of agency order 1370.52C an5 
other OATS implementation directives. 

The contractor-prepared document vhich proviiies 
the contractor's interpretation of the user's 
requirements as specified in the Statemsnt cf 
Kork. An MOTJ should not be necessary if the SZ:.: 
accurately specifies the requirement (inciu3.i~~ 
deli\~ery schei~le) . (See f igure 4-9. ) 

Individual responsible for working with user 
organizatior. to cies7elop r:.>rkakle staterrents cf 
- .n,- V, ,_X prior to submission to the cortractin; 
cfficer (or designated assistant? for aIv:ar5 as 
task order. 

7 . 7 -  ,,nen the GsT~erriment ch~oses to issue a staterr,e?.r 
of v:~rk and requests a task order proposal from 
the contractor, a Q&Q is required. This 
Gsverment user-prepared documert evaluates the 
c~ntr~.-tor's proposal and pro.,-ides the 
ccntr-acting (or assistant) . . officer i,:ith data t r  
8ezsrxine if the FropQszl is cf tho qualit;- 
e?r:ecte5 an5 fulfllis the qllantities re~uesteii. 

T5e Gz7.-erment user-precare5 d2zument >:kick, citss 

j. Ussz 
crgani zat lz:: 
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8. COTJTRZ.CTUAL REOUIRENENTS . Procurement requests tc initiate task 
crders for technical suppzrt serxrices are subject to the same appro.ral 
requirements that are applicable to all other OATS procuremen: requests. 

a. Section C.5.1, Technizal Support Services, specifies minimur;: 
requireme::ts. (See Figure 4-1 for specific contract term and conditions 
fsr technical suprcrt sers-ices.) 

b. Section G.2.1.2, Task Order Processing, addresses specifications 
fcr task orders. (See Figure 4-2 fcr specifi.c contract terms an2 
conditions fcr task order processing.) Making sure that the specifications 
are met is irrperacive. Specific guidance as to how to ensure all 
specifications are met are contained in Figures 4-1 and 4-2 this dire:tixre. 

9 .  GENERAL PROCESSIIE REOUIREMETJTS. Deveioping the request for technical 
surpcrt sen-ices. The request fcr technical suppcrt serx7ices csnsists of a 
sta;err,er,t cf wcrk (SO:.:' , indq-endent Government cost estimate, and a Si-stex 
for Acquisit ioz 1Gmagerner.t (S-U;) procurement request. 

1 C . SThTEbl92T OF :1'3?E-. 

a. The ststenent of work (SO:.:) is the single, nost important fun-ti=> - - 
to be performed \;hen acquiring technical support services. If it is V:e-l 
v:ritten, easily un3erstoo5, an3 thcrough in its ccveraqe, ths ccntrartcr's 
proposal will be an accurace representation of needed resources, ace t h s  
end product of the contractor's effort will satisfy the consignee's 
requiremer: fcr services. Ccnversely, if the SOW dces net adeq.~ztell- 
address essentiai elements, it is likely that the deli-~erei prc3uc~ :.:ill ke 
late, Sef icient , an3 cr mzre expensive. As the SO:;: is develope5, the 
consignee should ask the f ollouinq: 

( 1  "Xsuld I understand the task to be performed base5 cn t h e  
irf orm.ation gi~.-e??" 
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c. To aid in developins an acceptable SO?:, Figures 4-3 through 4-6 
prc-~ide helpful chezklists and guides for writing a SO):. 

(1) Figure 4 - 3 ,  Guide and Checklist for Writing SOX. Summarizes 
list of mandatory an3 some non-mandatory elements of the SOX. Is nzt 
intsnde5 to be all-inclusive or to be a format or an outline for composing 
a SZ7:. Choose the format that most clearly conveys the consignee's 
r ezp i r exext s . 

( 2 )  Fiqcre 4-4. Software Conversion SC):.: Fossible Deliverakles. 
This llstlng corveys ty~ical deliverakles for the various stages of a 
conversion Frocess 

( 3 )  Fig~re 4-5. On-Site Configuraticn Analysis Deliverable 
Products. This figure provides a listing of deliverable products that are 
re~uirer;, 53;' the conzract (section C.5.1.1) in accordance with a delisrer:: 
order for on-site configuration analysis. 

(4) Figure 4-6. Remote Site Configuration Analysis DeliTL7erakle . - 
Products. This figure provides a listing cf deliverable prs5l;cts rez"2:rez 
by the contract (section C.5.1.2) in accordance with a delivery order for 
remote site configuration anzlysis. 

d. The SO?: must contain the folio-ii.ing eight mandatory elements. ??is 
crder cf the elements in the SOX is not important; their inciusion is. 
They dc not need to be identified as separate entities. For ex ax^:.^, the 
description of the task does not need to be a separate narrati-;e f r c n  ths 
definition cf the deliverabie products. For simple tasks, both ccul5 ks 
described under the same heading. Format is important onl;. ts the dfree 
that it contributes tc the clarity cf the overall statement. 

(1) Cescrlptlon of the task, lnclujlng subtasks lf appllcakle 

-. la' ins descripzicn sf the task states \:hat the ccrtrect:: 
must ,5c !e.q., des5~n a s;.sEerr!, enter data, perform a stu3;-, stc.: T?:c . . 
descrip~lon t\rpically includes an introduction, the history an6 ba:X~1-5~;7. 
cf the eff~rc, tLs ~urycss an5 ck.je=tives of the task, the sccpe cf t::? - .  . 
req;;ire~!s?.ts, Csscri~t~ars an3 def;r.itisns of tasks an5 s.~btasks, e IIS"': 
of the siqxificant milestones tc be achieved, and a listing of tie req.iire3 . - deii~~;era-,e predu=ts. The dsscripti3n of the task might alsc inclu5e ths 
necessary skill categcries (e..;., 2%. or all of the nine skill cate.zzriss 
f r c ~  tl-e cantrat'. The description of the specifiz experiences 27.5 . . . - .  - ,  capakilizies ef eat:, s.<:;i categcrj- is listec? here an= ;r, tke ccr.zraat. 
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(c) Using the fixed price alternative, can be a cost savings 
to both the contractor and the Government. For the Goverrnent, using the 
fixed price alternative can be cost beneficial because the Government pays 
one set fee for the request& product(s), not for individual labor hours on 
the task(s). Many times, the contractor can subcontract the task(s) to an 
organization that is primarily in the business for the requested task(s); 
therefore, the contractor does not have to recruit a specialized individual 
to fill the req-irement. In the event the contractor personnel cannot 
comylete a funcrio?. 1,:ithin the allotte3 hours, the Government (un5er the 
labor cost alternative) pays for the hours expencleci bct may not get a 
complete, maybe near completion but is not complete, product. Under the 
fixed price option, the contractor absorbs the additional costs until the 
task(s) are finished to meet the product requirement(s). 

(2) Descri~tion of the deliverable products. 

(a; The deliverable products are the required results of the 
task. Tho;? are the items the Government receives as a result of the 
contractor's performance of the task. Their definition is criticai, 
insuring that the Goveramei?t receives a usable product of acceptable 
quality. It is imperative tc ha-~e a detailed description of the 
deliverable product(s1 at all times, but it is much more critical 1~;hen the 
order is to be executed as a fixed price order. 

(k) For other than the simplest task, several deliverzble 
products shoule be required. Generally, each defined subtask :.:ill req~ire 
the accorr,Flis3hment of a milestone or the delivery of a product. Froduccs 
required before the conpletion of the task (i.e., interim deli7;erables' are 
useful for ex7aluatinq the contractor's progress toward con~leting the task 
an6 delivering the end products. Progress reports and status repcrts zre 
inter in deliverables . 

c )  For software conversion/mair,tenance efforts (remember 
thzt cox~riex scftT,,:are de-:slcprnezt except in the CEI platf~rc are out cf 
scope for the O A 7 S  contract!, the description of the required deli-.-erakle 
products shocld izclude suzh spezificity as the medium ( e . ~ . ,  ma;xeti? 
tape, source cole listin~s, floppy disk to include type) and the numker of 
ccpies. 

( 5 '  >- test fcr a ;;ell-written SOT;: is the questicn "If   he 
ccntractcr delixrers tc re the minimu-;.: product (no Kcre than '.:hat I'~.re aske5 
fori, will I b e  satisfied?" Cr ask "Can the contractor deliver a prduct 
whick satisfies the defi~itior! fcr the delix~erable prcduzt b:t d ~ e s  n-t 
satis:;. me? 

(a! Det~rr~inins the prociuct i s  1 neede5 is relaEi7?ell; €as,-. 
~h, ,-.---. ,,.,=I,..re ,-,--,- usuall;: has a 5995 conce~ticn of what he, she ;.:anrs. Defi~ir;, 
the require5 prcducts tc zn-.ther pzrtl. (i.e., the contracLcr! is mcre 
diffic~lt. Essever, defininn the acceptance criteria for the prxiucts is 

- ,  prokakll- the mcst a:f f i,~'ilt task f cr t he consipes . 
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b The acceptance criteria for a deliverable product are 
the state6 basis b;~ wnlch the consignee will accept or reject the dellx7ere5 
work of the contractcr. If the acceptance criteria are not given for a 
product, the consignee will have no basis for rejecting the produzt if lt 
generally satisfies the requirements for delivery (i.e., the definition of 
the deliverable product) . 

(c) If, ho:.:ever, the consignee has clearll- ident if ied the 
basis fcr arcepting ths F ~ O ~ U C E ,  he/she hzs done t;io tkinzs. The ccnsigne? 
has provided "greater definition" of the product to the contractcr, and the 
consignee has, in effect,implemented his/her m:n quality assurance 
standards. The question the consignee must ask as he/she develops the 
acceptance criteria is: "Will I be satisfied with a product which 
rninirmlly satisfies the criteria I hax~e set?" 

(d! The consignee should specify the method for accepting 
the deliverable products, and specify what form, if any, are needed tc 
convey acceptance. 

(4 ) Rex7iex period f or deliverable products. 

(a! The SO?; must establish a period for review an5 
acceptance of each deliverable product. The review times m s t  be k e ~ t  tc a 
minimum but, must allo:,: enough time to thoroughly re vie^,: the deliverakle. 
Ee reasonakle when deternininz these re~~iew periods. The ccntrzctsr musr 
k,e gi~.~e:i sufficie~t time tc carry out the needed wcrk tc complete the 
desired deliverakle. If an acceptance period is not stated, the ccntractar 
will autcrnaticaily prcpse a ten-day acceptance period. 

(b: For some sottware ccnversion/maintenance effarcc, ckis 
ten-da; periac! is not s~fficient, since the deliverabies nee', tc. be tesze5 
in an operaricr,zl e~;~ircrment ~ r i c r  to acceptance. (Ensure if testir, is 
essential to acceptance of a delix7erable that the testing is indi?;idualll- 
c ~ ~ ~ e r e 5  as a delii7erakle cn its o:.:r?. E x m ~ l e  deli~~erable: Prc~'ies 
demcnztraticr. cf successful test of (specify deliverakie) opera=ix; cr 
(n&.,s5 s-,-srer;, s-f t;+;are, etc . ! 

' = \ 

', - , Schedxle fzr perfornance an5 cieliver, 
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(6) Required performance standards and certifications that must 
be cited and followed. 

(a) Performance standards are essential. They better define 
the requirenenzs of tasks and, as a consequence, contribute to the delivery 
of high quality products. To a degree, acceptance criteria for deliverable 
products are performance standards. They set a minimum level fez- 
evaluatinp an5 - .  accepting (or rejecting) specific deliverable products. For 
some tasks, xel~-~~:ritten acceptance criteria might be sufficient fcr 
defining acceptable levels of performance. Hm~ei~er, fcr m?s: tasks, 
especially those pertaining to software, conversion, additional standards 
will nee5 to be specified. 

(5) DBT;'FAL. has published standards that might be reference2 
to further define the deliverable for specific tasks. Each indi-~ijual 
office may have standards published which would be of benefit in Zefining 
deliverable produ.ct format and acceptance criteria. 

(c! Depending on the nature of the task and the sensiti~,~it;- 
of the datz, the consignee might require the contractor to certify 
compliance h-ith certain procedures or conditions. Certifications rcight 
also be required from contractor employees proposed to work on partic~iar 
tasks. Contractors are bound by the security requirements of the contract. 
However, certain requirements v:hich include adherences to non-disclosurs 
provisions and other provisions of the latest Privacy Act should k e  
inziuded if the;: apply. 

( 7  Enviro~tvent (including sources of information) 

. .  - (a) The consignee mus: specify the physical an5 tecr;-:~za- 
envircnment within which the task will be performed. The physical 
en\-iromnent concerns such topics as location(s) for performance, tra-:el an- 
per diem reqcirements, socrces for information an5 data, supplies a:.:: 
eqlliprnsnt to be prox7ided ky the contractor, etc. In addition,  nether 

L-, -"- office space an< the particulars of the office space KO be prc7:i3e5 I"' + + =  
G~?~ernment must be p r ~ ~ ~ i d e d  (e.g., desk, telephone, microccn;cter, 
telecom~unications equipment, etc. ) 

k Tns technical environment addresses hard-~:s,re an.? 
software descriptions, teieprocessing service requirements, requirer~ents 
fcr rercote access equipmert, etc. 

i ? '  1n:~cFcinz. Inclu6e specific guidanze tc the cz2tractcr ?:it?. 
r-~ar,5 ;C I)~;:-w A .  The ccrtracr states "Invoicing fcr services ma;- be 
submitte5 as s3sn as ssr-\,ices are perfcrmed." 

ia' If the S3>: is for time anrimaterials cr is a fixes prLc@ 
reTAsst, the SS:: shc~113 pro.,-ids fcz menthly invoicing fcr serx.~ices an5 . - rnaterla-s rendsre5. 
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11. INDEPENDENT GOVERNXENT COST ESTIMATE. An independent Government cost 
estimate must be prepared in order to establish the amount of funds needed 
to complete the task. 

a. This document must provide a detailed and realistic estimate of 
the cost of the task. It should be predicated upon the consignee's 
technical knov:ledge of andlor research into the task and skills necessary 
for performanre. The docunent  ill detail hours for each skill category, 
and all other estimated direct costs for completing the task. All 
contractor travel a n  per diem shall be in confcrmance with established 
Government rates. If the consignee requires assistance in estimating 
resources, the OIC for the consignee should be contacted for assistance. 

. The consignee is responsible for the accuracy of the independent 
Government cost estimate, since it is the user who defines the Government's 
needs. It is totally inappropriate to develop the document using input 
from the contractor, since the document wiil be the basis for the 
Gcvernment's negotiati~n position relative to the contractor's ccst 
proposal. The user viil1 be required to comment upon any significant 
discrepancies het\,:een the document and the cost proposal, and may be c?.lle3 
upon to explain the Government's position during face-to-face negctiations, 
so it is imperative that the document be carefully and thoughtfully 
prepared. 

c. In the ez7er.t the ccnslgnee has dlscusse3 the pctenf:&l reqz:ren?eF: 
wlth the contractor's marketlng/account representative and the centractcr 
has developed a mmcirandum of understanding (descrlke3 bela-' t: a5dress 
fulfllllnq that requirement, the prlclng table provided In the contractor's 
memorar.durr 1s not to be used as the Gcvernvent's independent estlmate 
The consignee must deTb7elo=, an INDEPENDEIJT estlmate 

d. An independent Government cost estimate is an integral part cf the 
request fcr technical surpcrt ser:lices packaze. Packages which dc n c t  
include the independent Government cost estimate will be returnfa tc the 
user crgar,ization. A szxple independent Goxrernment ccst estina'e a:orksheet 
with instructions fcr preparation can be found in Figure 4-7. The 1ab:r 
rates and skill catejsry descriptions needed to complete the dozument car. 
be foune in :he contract 2, tabies, t i - 2 ,  and are also provide3 in 
Figure 4 - e .  

12. II<ITIATIKS A P?,CSrFtE!.IEI31 EIEOUEST. The procurement request tc initiate 
artic~ tc ar.-zrd a t?.sk crder f2r technical support ser~rices mxst be . . generate3 throu~h ths System for Alqulslticn Management (Si1.i). 

- m:, . - -  
a. i,,: reques: snai; be generated frcm the desig-ate? block :f C T S  

numbers ;iithir. the SXI system. (For further guidance an5 use of the S.UI 
eyster. tc ~enerate O.:.TS rrc~urerr~ent requests, refer t: P 2  9 2 - 1 - 3 ,  General 
Procedures fcr Crdering froa the OATS Contract.) 

. 'dhe? srszifiz cpntract line i:em nunher (CLIP!) labor categcries 
are used tc acqzire technical suppzrt services, the requester shall use the 
S,zJ: O>.TS caf alop . I\";ster list O.X'c;?P::F.,T (b:ith annually chan gei 
sequer:tiall;- numbere5 scffix: contains all CLITJ's reiate3 to technical 
support labsr cats~sriss. Do not use "free style" line item entries; you 
must use the SXi GATS ir,aster lists to extract and use appropriate costing 
and descriptions. The contractor will reject task orders which d3 nor 
ideztify C L I b ;  deszrlrtiezs 2nd costs czrrectly. "Free style" dzta entry 
cod16 result in misse3 or riiisreferenced terminology, transp~se,i fi,zures in 
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the cost, etc. Data in the S M I  OATS master lists have been verifie5 
several t m e s  to ensure totally accurate information. 

c. :;hen other direc: costs are required in support of the technical 
support services, these costs are entered as a separately identlflefi line 
item. 

6. Ir. fixe-rice task orders, the contractor has in2icaceS that it 
. - is tc ~r"-,-l~g 2% pr-A'i-* ,,,,L deiiverzkle v:hich is not tiliel ts specific 

labor catesories. In these instances, C L I N  469'3 shall be used. This CLIN 
has been inczrporated intz the con:ract through Mo3ification 613 tc ensure 
all categzries cf expen5itures are accounted for. 

a. If a ncrncrandurn of understanding is incorporated in the 
procurement request packa~~e, the contracting (assistant! officer has the 
optic? of usinp it in the task order in lie2 of formal negstiazicns. 

IJZTE: ?:hen s, menc.rard.urr, of understanding to cos7er a task conT.re;-s a ccst cf 
$1%,000 cr m3re, an5 is n ~ t  based on the lahcr CLINs include3 in the 
contract, the ccntractor 1s required to provide certified cost and prlernz 
data In accordance with Federal Acqulsltion Regulations. 

. At the cor.tractzr's Ciscre:icr,, a user mali' i.:ork :.:ith the 
contrzctcr's marketing acccunt repress?.:ative a n  define a pctential 
requiremen:. From this information exchange, the contractor mzj7  cevelc; a 
rnen~ra~dur;. cf ur.5erstan3in 1!4?'-.'i tc cc7.-er the pctential rerliremsr.:. T>.e 
contractor has 
buslners Tkis 

prepare5 N3Z's as a narketin~ tccl to Generate fcrtner 
is n-: rejuire2 per the corns of the contract. 

csr.c:-actcr's Fr-poses the desire5 deli',-s:a?--;les :.:iti-.iy 
. , 

expeeted at a reasonable cost, the requester ma- use tnls 
the r@?.jest psz;<aze. If the reyjestsr chozses t- - 

incorrzrate the I.IZ?, the requester is asreelns tc the c3n:ractcr's Fr-r?ss- 
r,eth23s, t i ~ c '  -i . - . . - -  G,ies, an5 pricing tc corr,plete the desire5 deli\.-erzcles. 

9. . At r!~ tixe s:?.=xl,3 the reqllester negctiete. Keg~riati~ns cf tes? 
"-en ̂  

- - 
uL :=rs rerr.e<irl ;.:itnip =e,e;a<eS ai~t:?:ritl; cf the c-..?tractir;z (acsis:ar=' 
off icer. 
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15. TASK. ORDER Al:'k?.D. The contracting (assistant) officer who has beer, 
officially delegated authority to issue OATS orders is responsible for 
ar:arding the task order. Handling awards and making distribution of copies 
of the task orders are in accordance with local procedures. 

a. Use of the F W J  is designed to minimize processing time for task 
orders and is at the option of the awarding contracting (assistant? 
officer. Ti;e c~ntractor's rearesentative will revie: the task order an5 . . - 
unier ncrmal circumstances r j ~ i ~  sign bilaterally with the agency's 
contracting (assistant) officer. 

. . If the contracting (assistant) officer does not use or daes not 
ha-:e suhitte.". ax N 3 U ,  the process 1s more extensive. 

(1'  he contractins (assistant) office issues a request for task 
order proposal. The contractor is given sufficient time (with advice of 
technical contact, timefrm~e is to be determined by the contracting 
(assistapt) officer) to respond with a proposal. 

( 2 )  The contractor prepares and submits a task order proposal, 
res~zrSin.; ti? each of the requirements of the task order as ::el; as 
proposing prices to complete the task(s). 

( 3 )  The requester upon receipt of a copy of the contractor's 
proposai, is tc reviej: it and prepare a qualitative and quar.titatiT.-e (GI:' 
an3lysis cf the prcsosal. This d~cument is used to assist the co??zrzctinz 
(assistant) officer negotiate, with the contractor, a complete and 
reasonakli; priced task crder. 

16. g '7EPTMdCES.  The consignee designated on the task order is 
respoEsible for rnzintaining operational records related to the ccntracsor's 
performance of the task order. The extent of the details sf these rs~zrds 
is at the option of ths technical contact (consignee) but a record shculi 
ke establishe3 for potential future cantract audit. 

a. Ir. the e-\,er.E the technical contact (consignee' dses n-.t belie..-e 
the contractor is performing in accordance with the task order, the 
technical cDntac: iconsipnee; should document specific non-cca~liarce a-5 
bring ths non-ccrglian=e tc the attention of the con:ractins (assists-t‘ 
officer ~ h - .  as:arseS the task order. Claims against the contractor must be 
full;' substmtiate-l by consignee records. 
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Figure 4-2, Contract Terms and Conditions for TO Processing 

G.2.1.1. Task Order Processing 

Tas.k orders x i l l  be issued for  technical  support s e rv i ces  and/or 
spec ia l i zed  c o ~ f i g u r a t i o r :  analyses .  Ti?e n m b e r  o f  hoxrs ,  coxpie t ion  
dazes,  t rave l  and otner expenses shal l  be negotiated prior- t o  i s su ing  
i,?dj 7-4 +. .21 .,,, t a sk  orders .  As a  ir;inim&~, each task  02-der shal l  conta in:  

a .  X statercent o f  work dera i l ing  t h e  ta sks  t o  be acconplished 

b .  A'a~ber of h o x s  au thor i zed ,  by: 

2 j S p e c i f i c  labor category,  
2 j Aggregate t o t a l  f o r  a l l  l abor .  
3 ,; Address of f a c l i i t y  where work i s  t o  be  per-forxed, . - -  ;r,c,uain_o 2 oca2 ~ ~ . ? t a c t  azd pA50=le n m h e u .  - .  
4 1 3 e ~ : i r e - i  co,?:~,ez:o:: d a t e s .  
i' ; - - 
d l  Ali o;.ances fo: trave: ,  per die.?, and other expenses.  
6 j Prcciucts t o  be ~ieli:~er-ec?. 
7 ,, Reporting r e q ~ i r e n e n t s .  



1376.74 CHG 3 
Appendix ? 

Fiaure 4. PAB 92-1-4 (Cent.) 

Figure 4-3. GUIDE AND CHECKLJST FOR WRITING 
STATEMENT OF WORK 

When preparinp your statemen: of work, has each of the fol1ov:in~ been addressed? 
Under the description of the task, cover the follori:ing items: 

Introduction, history, and background 
Purpose and objective 
Scope cf task 
Description cf task 
Dsfiniticn an5 description cf subtasks 
Listinq of significant milestones to be achieved 
Listing of required deliverable products 

Under the descriptior, of deliverable products, assure coverage of the folloiiing: 
Description of required deliverable products 
Requirements for progress/sEatus reports 
Requirements for interim deliverable products 
Nediums required for deliverable products 
Number cf copies required 

Under acceptance criteria for deliverable products, assure you hax7e: 
Stated basis for accepting/rejecting deliverable products 

Under res7iew pericd for deliverable products, provide the follo:s.ing coxrerage: 
Listir.2 c: required deliverable products 
Listing of significant milestones to be achieved 
Real and;or relative ("Xi" "X-"! dates for de1i~ler-y cr 
achie%rernent 

Under required performance standards and certifications, pr=\lride: 
Interna1,'Externai sEandards for contentjperformancs 
Certifications required by contractor 
Certifications required by contractor ernplcyees 

Cover enxrironrr~ent b;- ident if jling the f cllo:.:ing : 
Lozationis) for performace 
Requirements for travel an3 per diem 
Sources cf ~nformstlon 
Office space, supplies and equipment provided by the Govern 
c f f  5 2 ~  s-pcs, supplies and equipment ~rc'~ide5 k:.: the c~:~:rz. 

Ident if;- the 
Require~~ents f cr rex-te amess equipme~t 
technical conta,zt (consig-iee' , by: 
K m e  and title 
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Figure 4-4. POSSIBLE DELIVERABLES FOR SOFTWARE CONVERSION 
STATEMENT OF WORK 

PHASE STAGE 

Initiation n a Requirements analysis package 
Economic anaiysis 
Work/action implementaticn plan 

Development Analysls Functional specification package cr Frogram 
requirements package 
Specification walkthrough(s) 
Logical data base specification (if 
applicable) 
Walkthrough (if applicable) 

Structure charts 
Module specifications (preiiminarl-' 
Physical data base specifications 
System description 
System schematic diagrams 
Run specifications 
Data specifications 
Training manuals/user handb~oks 

Progr~~mr-13 I.l>d'il? speclf icaticx (ccmlpiete5' 
Source code 
Unit-tested programs 
Operations handbook 
System test data 
Froqramlnz walkthrough 

Test System acceptance test release 

Maintenance Post implementation reT,7ies re~crt 
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Figure 4-5. ON-SITE CONFIGURATION ANALYSIS 
DELIVERABLE PRODUCTS 

Ccntract sectior. c.5.1.1. Or,-site Configuration Analysis fully describes the 
deliverable produc~s, see Figure 4-1 for specific contract ter~~inology. 
Folloding is a sunnary of deliverables: 

In  acccrdz,?ce ;:.lt.? tke  d e l i - ~ - e ~ j -  c rde r ,  t he  conzents of t:".s plar: s:?all inc lcder  

Graphic and/or  t e x t  >:or~flon- a n a l y s i s  dep ic t ing  the  currenz 
e*? -"-i ~-o~me-?  t 

- .  . - 
L i s t i n g s  of a l l  cecessa:-y s i t e  moz:ficatio.~s ic  s u f f i c i e n t  d e t a l - s  
t o  allo;: zhe Go-~el--r,l:erz t o  use i t  a s  a  b a s i s  f o r  c o n r r a c ~ i n g  for- 
z:?e neeessay;,. chzzges ir? the  b z i l d i n g  s t r u c t c r e .  

. - ,  
I n s t a l i a t i o s  pla.?? l n c i c u n g  l abo r  hours and n a t e r i a l s .  
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Figure 4-6. REMOTE SITE CONFIGURATION ANALYSIS 
DELIVERABLE PRODUCTS 

Contract section C.5.1.2 fully describes requirements for the rernste site 
configuration ana1;rsis deliverable product, see Figure 4-1 for specific contract 
terminology. Foilo:.;ing is a surmary of those deliverables: 

The GoTV7errmer.t will supply the information to complete the remote site 
configuration analysis with~ut a2 on-site visit. The Government-suppLieG 
information shall be adequate for the contractor to assess a particular office's 
~h'~sica1 characteristics and workflow patterns that enable the contractor tc 
produce a fully documenCed plan. 

Data collection media needed to document requirements of 
the organizaticn being analyzed. 

Full;- documented plan that clearly detalls a cost 
effective workstatlsn corflguratlon plan (see Flgure 3-5 
fcr checklist sf v:hat should appear In pian.) 
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Figure 4 -7 .  INDEPENDENT GOVERNMENT COST ESTIMATE 
GUIDE 

When developing an Independent Government Cost Estimate, ensure the following 
items are covered. There is no specific format for documenting this infomation. 

1. Cite the Procuremer,t Request number for the task order request 

2. Itemize labor by: 

CLIN and skill Category 
Number of hours by CLIIJ 
Rate of CLII: 
Total by CLIN, Subtotal of all CLINs 

3 .  Itexize travel and per diem b-': 

Destination (from/to) 
Number of trips per destination 
Estimated perdiem ccst per trip 
Estimated transportation cost per trip 
Total perdiem!transportation per trip, Subtotal of all travel 

4. Itemize other direct costs which include the following: (NCTS : fixer', rr ice 
information should be include5 witkin ODC estimates.) 

Naterials reqaired by item/description 
Nun?ker of items 
G::ic ccst per iten 
Total of each materiai item; Subtotal of all other direct costs 

5. Total all categcrles (labor, travel and per diem, and other dlrecz casts' 
an3 cite ~ r z r 5  t~tai. 

. The indepen3ent Gs?lerxTent ccst estimate must be signefi hi- a SC-.-srP-i .SI : t  

employee [the preparer (if a Government employee) is sufficie~t, cnless iccal 
procedures req.;ire program managers to sign]. 
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2x0-45005 ADP technical 
specialist 

2x0-45GCC C-2. specialist 

2x0-45002 Senicr 0- 
hards;ar s 
specialist 

2x0-450OE C.L. hards:are 
specialist 

Year 3 

$97.42 

E3. C2 

88.50 

55.66 

e8. 56 
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Figure 4-8. SKILL CATEGORIES 

Year 4 

$99.85 

04. 6i 

90.78 

57.08 

90.78 

57.08 

46.40 

54.15 

38.84 

Year 5 

$i02.85 

66.23 

93. sc 

58.50 

9 3 . 5 0 

58.56 

4E . ' i 2  

55.85 

49. 0C 

Year 5 

$105. 9 4  

68.22 

96.31 

6C.20 

96.31 

60.26 

51.16 

59.70 

41.2; 

communications 
specialisC 

2x0-45002 Data 55.68 
comiiunications 
tech~ician 

2x3-45 0'2s Traininp 44.19 
specialist 

2x3-453Si CEI specialist 51.5': 

Year 7 

SlG9.12 

73.26 

93.20 

62.06 

95.22 

62.06 

53 .-2 

62.62 

42.41 

Year 8 

$112.39 

72.37 

162.17 

63.93 

1G2.17 

6 3 . 9 3  

55.4: 

65. E2  

4: .71 
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Figure  4 - 9 .  CHECKLIST OF INFORMATION NEEDED FOR 
TASK ORDER PROCUREMENT REQUESTS 

For the convenience of the originator and subsequent approxrinp officials, each 
task order procurement request should have the following items identified: 

Do contents inclufie the foilowing? If not, provide explanation. 

Technical contact (consignee! designated with Statement of 
Work and on procurement request (same individual). 

Technical contact's street, city, state, and zip code are 
included. 

Technical contact's FTS and commercial phones numlxrs (note? 
accordingly) are included. 

Valid appro~riation code. (If no code is specified, 
explanation must be included and it should explain 
intenEions of requester as to availability of funds, e.g., 
when, under what conditions, etc . ) 

Accounting certification officer has signed procuremert 
request. 

IF APPLICASLE, notation and signature of authorize3 
individual for FOGRTK QUARTER spendlng is includefi. 

Approving cfficial has signed 

iml (or off lcialll- des ignated suk-IN.:) has signed 

Specific S3JI CLI!Js are cited for labor categories to he use? 
in task order. 

Froperlj pre~ared statement cf work ( S 3 3 : :  is attaches. (See 
Figure 4-3 for checklist cf reqldired coverage.) 

Other Clrect Costs (03Cs) are identified and costed 

Incieper.,5er.t G-T.-err~msnt cost est irnate is detailed an5 signed 
by Goverm~ert emplqee. (See Figure 4-7 for worksheet.) 




